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Agency policy regarding reimbursement for travel has been liberal
tut designed to prevent gratultous paymenta. To this end (and to
qualify trevel payments es non~texable) minimum accounting has to date
been required. Except perheps leaving & question as to tex status we
can accomplish the same purposc if career agents, contract agents,
and staff agents under nonofficiel cover are provided in advance a sum
of noney calculsted to be sufficient to cover the travel of themselves
and dependents to thelr post of dubty. This should include reszonahle -
estimstes for taxlicebs, porters, and a daily rste for hotels, meaks,
and incidentaels. In most instances, the estimek should be within e
few dollars of the actusl allowable expense but in some cases unevoideble
delays enroute may result in substential additional expense, in which :
event a simple claim by the individual briefly deacriblng the resson }
for the additionel expense should be sifficient for payment at the field f
station without correspondence with headquarters (e statement of the ,
provision made for travel forwarded with motification to the station
of the ggent's departure would sllow the station to Judge the sppropriate-
ness of a mupplementel expense clmim).

It is obvious thal if this system is to reduce the administrative
workload a ressongble tut adequate sum must be provided for in the firet
instence, but we should teke care that it is not overdone which would invite
protlens of g different neture. Also, 1f the worklosd is to be reduced
it should be made clear in advance to the agent that he iz not to submit
supplenental claims for small suns. We should allow sbout $100 for
incidentals in case of extenslve or eomplicated travel and then should ,
not considler supplemental claims of less then thet amount. Simple |
:ra:;;l gglirec‘a alr to Burope) should reguire a lessor smount for

BEIAentals.
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